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1 Power Plant Project 555 days Fri 1/1/21 Thu 2/16/23
2 1 Mobilization 75 days Fri 1/1/21 Thu 4/15/21
3 1A Secure permi65 days Fri 1/1/21 Thu 4/1/21
4 1B Deliver/Instal10 days Fri 4/2/21 Thu 4/15/21
5 1C Install Tempo5 days Fri 4/2/21 Thu 4/8/21
6 1D Install Securit10 days Fri 4/2/21 Thu 4/15/21
7 2 Site Work 200 days Fri 4/16/21 Thu 1/20/22
8 2A Clear site and20 days Fri 4/16/21 Thu 5/13/21
9 2B Profile site an25 days Fri 4/16/21 Thu 5/20/21
10 2C Excavate tren15 days Fri 5/21/21 Thu 6/10/21
11 2D Excavate mai 15 days Fri 5/21/21 Thu 6/10/21
12 2E Install piling in15 days Fri 6/11/21 Thu 7/1/21
13 2F Form, install r40 days Fri 7/2/21 Thu 8/26/21
14 2G Form, install  15 days Fri 8/27/21 Thu 9/16/21
15 2H Form, install  60 days Fri 9/17/21 Thu 12/9/21
16 2J Backfill and co15 days Fri 12/10/21 Thu 12/30/21
17 2K Complete tie‐5 days Fri 12/31/21 Thu 1/6/22
18 2L Trench and in10 days Fri 12/31/21 Thu 1/13/22
19 2M Form, install 15 days Fri 12/31/21 Thu 1/20/22
20 3 Mechanical Erect185 days Fri 8/27/21 Thu 5/12/22
21 3A Install Reacto50 days Fri 8/27/21 Thu 11/4/21
22 3B Install Reacto10 days Fri 8/27/21 Thu 9/9/21
23 3C Install Plant S20 days Fri 8/27/21 Thu 9/23/21
24 3D Install Steam 20 days Fri 8/27/21 Thu 9/23/21
25 3E Install Turbine40 days Fri 9/24/21 Thu 11/18/21
26 3F Install Cooling80 days Fri 1/21/22 Thu 5/12/22
27 3G Install Conde 10 days Fri 9/24/21 Thu 10/7/21
28 3H Install Auxilia5 days Fri 8/27/21 Thu 9/2/21
29 3J Install Dearera5 days Fri 9/17/21 Thu 9/23/21
30 3K Install Feedw 10 days Fri 9/17/21 Thu 9/30/21
31 3L Install MCCs a20 days Fri 9/17/21 Thu 10/14/21
32 3M Install Backu10 days Fri 9/17/21 Thu 9/30/21
33 3N Install Plant A5 days Fri 9/17/21 Thu 9/23/21
34 3P Install Raw an15 days Fri 9/17/21 Thu 10/7/21
35 3Q Install Primar10 days Fri 9/17/21 Thu 9/30/21
36 3R Install Second10 days Fri 9/17/21 Thu 9/30/21
37 3S Install Plant C10 days Fri 9/17/21 Thu 9/30/21
38
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39 4 Building Complet200 days Fri 11/19/21 Thu 8/25/22
40 4A Install roof an30 days Fri 11/19/21 Thu 12/30/21
41 4B Install plant li15 days Fri 12/31/21 Thu 1/20/22
42 4C Install interio 25 days Fri 12/10/21 Thu 1/13/22
43 4D Install fire pro30 days Fri 12/31/21 Thu 2/10/22
44 4E Install mecha 110 days Fri 11/19/21 Thu 4/21/22
45 4F Install electric60 days Fri 12/10/21 Thu 3/3/22
46 4G Pull cables an75 days Fri 5/13/22 Thu 8/25/22
47 4H Install instrum40 days Fri 5/13/22 Thu 7/7/22
48 4J Install insulati 30 days Fri 4/22/22 Thu 6/2/22
49 4K Paint interior 30 days Fri 4/22/22 Thu 6/2/22
50 4L Paint uninsula20 days Fri 4/22/22 Thu 5/19/22
51 4M Finish grade 10 days Fri 5/13/22 Thu 5/26/22
52 4N Landscaping  10 days Fri 5/27/22 Thu 6/9/22
53 5 Comissioning 140 days Fri 4/22/22 Thu 11/3/22
54 5A Energize plan5 days Fri 8/26/22 Thu 9/1/22
55 5B Pressure test 20 days Fri 4/22/22 Thu 5/19/22
56 5C Check all elec40 days Fri 8/26/22 Thu 10/20/22
57 5D Verify proper5 days Fri 4/22/22 Thu 4/28/22
58 5E Verify proper 15 days Fri 4/22/22 Thu 5/12/22
59 5F Perform initia10 days Fri 10/21/22 Thu 11/3/22
60 5G Initial Fill for  15 days Fri 4/22/22 Thu 5/12/22
61 5H Chemical Clea15 days Fri 4/22/22 Thu 5/12/22
62 5J Air blow opera10 days Fri 4/22/22 Thu 5/5/22
63 6 Startup 75 days Fri 11/4/22 Thu 2/16/23
64 6A Startup of Fir 5 days Fri 11/4/22 Thu 11/10/22
65 6B Startup up of 20 days Fri 11/4/22 Thu 12/1/22
66 6C Startup of Au 10 days Fri 11/4/22 Thu 11/17/22
67 6D Startup of Cir15 days Fri 11/4/22 Thu 11/24/22
68 6E Initial fill and 30 days Fri 11/4/22 Thu 12/15/22
69 6F Install Fuel in 5 days Fri 12/16/22 Thu 12/22/22
70 6G Initial operat 5 days Fri 12/23/22 Thu 12/29/22
71 6H Initial operati10 days Fri 12/30/22 Thu 1/12/23
72 6J Initial operatio15 days Fri 1/13/23 Thu 2/2/23
73 6K First Power G5 days Fri 2/3/23 Thu 2/9/23
74 6L Acceptance Te5 days Fri 2/10/23 Thu 2/16/23
75 6M Commercial  0 days Thu 2/16/23 Thu 2/16/23 2/16

Q-1 Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10
Year 1 Year 2 Year 3

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 2

Project: Power Plant Project Sch
Date: Sun 2/23/20


